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Cultural Differences of Taipei City in Taiwan
A societal culture constitutes the understanding, shared values, goals, and assumptions that are drawn from an earlier generation, embraced by current society members and recommended for the next generation (Forsgren, & Johanson, 2014). The existence of cultural differences among the world countries fosters international business challenges; thus, investors need to familiarize themselves with cultural variables of the country they intend to do business in since it triggers successful relationships vital for business thriving. Learning cultural differences of Taipei city in Taiwan will be essential for business individuals since it will help them in; opening a subsidiary, hiring staff as well as managing their corporation.
The process of opening a subsidiary, hiring staff, and managing it starts with comparing and analysis cultural differences between nations that often conduct business together. A consideration of Taiwan and the United States presented a significant cultural contrast that largely focuses on the country’s long-term orientation and individualism (Ross, Steinberg, & Walker, 2016).  Notably, the essentiality of a cultural variable can be evaluated based on its associated attitude toward work, materialism, time, and organizational charge; these factors have a great influence on people’s expectations and motivation towards group relations and work. Cultural variables affect the expected individual contributions and outcomes in a business environment. In the United States, individualism forms the basis of all business aspect while in Taiwan, individualism is not prioritized since relationship and unity is more focused on and praised. Before investing in Taipei city, it is vital to take in account the individualism aspects, which is completely different from the norms evident in the United States. 
The second considerable culture variable in Taipei city is the long-term orientation. Both short-term and long-term orientation are professionally foreseen as the business relationship expectation to last either for a short-term or long time based on the weight of care offered to customers during a business transaction. Taipei city focuses on long-term orientation, which is different from the United States culture, where short-term orientation is embraced. According to Ross et al. (2016), numerous business decisions are centered on short term goals that provide a quick decision. However, Taipei city presents a different vision in a business environment, where its embracement of long-term orientation presents a very high score of business adaptation and market victory.  The long-term orientation presents great impacts of business aspects in Taiwan that should be taken in consideration, especially when opening a subsidiary since it is might affect business success. 
Investors should learn the vitality of changing their profound business culture and adopt the Taiwan culture before opening a subsidiary, hiring staff as well as managing them in Taipei city.  Business managers can adjust expectations, incentives systems, workforce organization, communication, and scheduling by anticipating the consequences related to the four different basic values that include; time, materialism, change, and individualism in Taipei city (Deresky, 2014). Familiarizing and embracing the cultural variables of a different country might not be an easy process, but it is the only profound way of providing constructive and constant outcomes for employees and companies as well. Lastly, business individuals targeting on investing in Taipei city should first strive to comprehend the basic value, time, materialism, change, and individualism since these values are key for constructive outcomes. 
When focusing on long-term orientation in Taipei city, opening a subsidiary requires an individual to develop a relationship based on available business adversities: Embracing customers’ culture earns their respects and loyalty (Deresky, 2014). It will be essentially for investors to promote unity among Taiwan counterparts when hiring staff due to their familiarity and expectations. Importantly, managing subsidiary requires finding an individual who has comprehensive knowledge of the Taipei city culture; this helps in limiting miscommunications as well as straightening the business expectations. Additionally, managing organizations in a foreign country require the management to focus on what might be considered as small cultural differences that include; negotiation styles, business etiquette, cultural customs, and non-verbal variables since these aspects define business success. 
Ultimately, the studied cultural differences of Taipei city in Taiwan will be essential for business individuals since it might help them in; opening a subsidiary, hiring staff as well as managing their corporation.  The three significant cultural contrasts that make Taiwan different from the United States include; the use of long-term orientation and unity and also the small cultural differences like non-verbal, negotiation styles, and cultural customs.  All investors targeting on introducing a successful business in Taipei city should be willing to embrace Taiwan cultural differences. 
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